
STATEMENT REGARDING THE POLICY REFERRING TO QUALITY, 
ENVIRONMENT AND WORK SECURITY AND HEALTH 

 
S.C. KRANZ EUROCENTER SRL gives a special attention to identifying and 

meeting its clients’ expectations and those of other interested parties, concerning the 
product/ service providing in order to obtain advantages at the competitive level, under 
the condition of  observing the legal applicable demands regarding environment 
protection and work security and health.  

Therefore, the primary objective of our policy regarding quality and the daily 
preoccupation of our staff is to satisfy our clients by quality products/service promptly 
offered, under the conditions of the control of the impact which the activities carried out 
have upon the environment and of the decrease of the professional accident and illness 
risks for all positions, both for maintaining trust and for attracting potential clients. 

In order to achieve that, we have decided to develop and implement an Integrated 
Management System Quality, Environment, Security and Work Health (IMS-QESWH) 
according to standard provisions SR EN ISO 9001:2001, SR EN ISO 14001:2005 and SR 
OHSAS 18001:2008. 

According to the policy referring to quality, environment, security and work health, 
the following general objectives (strategic objectives) have been established: 

o Ensure the customer satisfaction by providing proper, quality products/service 
which observe the regulations in force, at the dates that have been established by 
contract and for reasonable prices; 

o Ensure the staff motivation by understanding and satisfying their necessities and 
expectations; 

o Optimize total costs by reducing the costs produced by non-quality; 
o Reduce the number of customer complaints; 
o Improve environment performance of the company by ensuring an insignificant 

level of the impact of the ongoing activities upon the environment; 
o Improve security and work health performance ensuring a minimum level of 

acceptable risk for all positions by instructing the staff, carrying out the regular 
medical control and providing the proper protection equipment; 

o Certify the IMS-QESWH and maintain the certification. 
 

As the Administrator of S.C. KRANZ EUROCENTER SRL, I pledge to ensure the 
necessary environment for the satisfaction of the demands and the continuous 
improvement of IMS-QESWH, by carrying actions as follows: 

o Establish the policy and the objectives referring to quality, environment, security 
and work health; 

o Provide the resources and infrastructure necessary to continually develop, 
implement and improve IMS-QESWH; 

o Ensure conformity with the applicable legal and regulation demands; 
o Make the staff aware of the importance of satisfying the clients and also of the 

legal and regulation demands; 
o Reduce pollution; 
o Avoid work accidents and incidents; 
o Plan and manage the analyses made by the management; 



 
In order to develop and monitor the implementation of IMS-QESWH I have appointed as 
Representative of the Management, the Quality Technical Director, who has this position 
created to: 

o Ensure that IMS-QESWH has been developed, implemented and maintained 
according to standard demands SR EN ISO 9001:2001, SR EN ISO 14001:2005 
and SR OHSAS 18001:2008 and also to the applicable legal and regulation 
demands; 

o Report to me how the IMS-QESWH functions and report all the necessities of 
improvement; 

o Ensure the promotion within the company of the awareness regarding the client’s 
demands and the observance of the legal and regulation demands; 

o Communicate to external parties about IMS-QESWH. 
 
The final responsibility regarding the development, implementation and continuous 
improvement of the IMS-QESWH is entirely my own. 
 
Date: 16.06.2008      General Manager, 
       Engineer  Alexandru POPESCU 
 


